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Secondary School Scheduling  
for the 21st Century

By Patricia Lambert
Learning in America is a prisoner of time.  For the past 150 years, American public schools have held time constant and let learning vary.  The 
rule, only rarely voiced, is simple: learn what you can in the time we make available.  It should surprise no one that some bright, hard-working 
students do reasonably well.  Everyone else – from the typical student to the dropout – runs into trouble.  Time is learning’s warden.  
[National Education Commission on Time and Learning, 1994, p.71]

These sentiments, expressed twenty-three years ago, remain unheed-
ed to the detriment of our students. In recent years we have wit-
nessed an unprecedented increase in students suffering from anxiety, 
students who are school avoidant, and ultimately those seeking mod-
ifications granting extended time for testing and other high-stakes 
learning activities. We interrupt student learning every 40 minutes 
and wonder why our students feel the need for extra help or extend-
ed time.  

In Block Scheduling, A Catalyst for Change in High Schools, Robert 
Canady and Michael Redding write:
“It is doubtful that most adults could survive the impersonal, hectic 
pace expected of students in a typical single-period high school schedule.  Imagine adults going to work each day and having to work for 
seven or more supervisors, often in eight or more workplaces, in seven or more areas of expertise.” 
 
Yet we persist in believing that our students can juggle the demands of a minimum of six or seven academic subjects, multiple elec-
tives, increasingly rigorous state standards and standardized tests while performing community service, demonstrating leadership in 
extra-curricular activities and on athletic teams, and finding their “passion” so they can stand out on a college application. I’m exhausted 
just thinking about what they are up against! We mistakenly believe that we are preparing our students for college but this is not the case. 
The average college student takes twelve to fifteen credits a semester which represents - at best - four or five classes. Classes meet three 
times a week for an hour, twice a week for ninety minutes, or once a week for three hours allowing students ample time between class 
meetings to prepare and complete assignments. In response to this reality, many high-performing, progressive schools have moved away 
from the traditional seven to nine period schedule to a more flexible use of time during the school day.   
 
In 2015 we began exploring alternate scheduling models that might better serve our students. A Rotating, Drop, Block Schedule is a mod-
el that is used by many high-performing districts around the country. In this schedule, students are still able to take up to eight courses but 
not every class meets each day. In the most common model, six classes will meet each day with two classes “dropped” on a rotating basis. 
The order of the classes rotate making it possible for students to experience a class at a different time in the cycle. This is especially helpful 
for the student who is sleepy in the morning or fades after lunch so that their ability to attend to a subject is optimized.  Greenwich High 
School has used such a schedule for the past 20 years. Horace Greely, Fox Lane, Mamaroneck, and Scarsdale, to name but a few, all use a 
form of this scheduling model. Hastings High School takes the model a step further with students taking eight classes with four classes 
meeting each day. Obviously the length of each period will depend on the number of classes in a day. In the Hastings example, classes 
meet for 80 minutes each while schedules with six class meetings tend to vary from 50 to 60 minutes a class.    
 
In the past two years we have visited many schools throughout the metropolitan area that have moved away from our more traditional, 
industrial model of scheduling. With each of our school visits, we have found school climates that appear calmer and less stressful than 
the often frenetic atmosphere of BBHS. This year we continue our exploration of scheduling models and hope that in the near future, 
we will be able to provide our students with a more flexible organizational structure that is conducive to the type of teaching and learn-
ing that prepares students for the realities of the 21st Century.    
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The Tenure Process
By Jonathan Ross

Tenure is an employment status that a public school teacher or administrator in New York State earns by successfully completing a period 
of probationary employment, upon the superintendent’s recommendation and approval of the school board.  Typically, the probationary 
period has been three years although for teachers and administrators appointed after July 1, 2015 that period is now four years (for teach-
ers previously tenured at another NYS public school the new probationary period is three years).  A teacher or administrator who has 
received tenure has earned the right to keep his or her job without the threat of discipline or dismissal, except for just cause which must 
be proven in a due process hearing.  Hence, as you should expect, tenure recommendations are considered very seriously.
 
I would like the Blind Brook community to know that one of the most important duties of a superintendent and school board is to recruit 
and hire the best teachers and administrators and to charge them with providing the highest quality instruction to the students attend-
ing Blind Brook schools now and in the future.  By and large we have accomplished this goal over the years.  This spring, we have three 
teachers, one teaching assistant, and one administrator who are being considered for tenure:

 Daniel Hicks   3/30/18  Teaching Assistant (MS)
 Carl Barnes   8/31/18  Teacher, Special Education (HS)
 Jessica Seeger   8/31/18  Teacher, Math 7-12 (HS) 
 Jennifer Krill   8/31/18  Teacher, Elementary N-6 (PRSS)
 Douglas J Goldman  7/01/18  Director of Physical/Health Education & Athletics 

Once granted tenure, it is the expectation of the superintendent of schools and board of education that each tenured educator will con-
tinue to be committed to the tradition of excellent teaching at Blind Brook and that they will be motivated to excel in their respective 
certification areas for their entire careers.   

Athletic Safety and Sportsmanship
 By DJ Goldman

This winter season our teams are all on track for great performances in the postseason. At the time of this post (1/25/18):

Sports - Our boys basketball team is playing excellent basketball and looking at a potential league championship. Our girls basketball 
team has won more games than they have in the last few years and is in position to host a home playoff game in the early rounds. Our 
cheer team has participated in several interscholastic competitions, and you can always see them supporting our basketball teams at 
home games. Our merged ice hockey team is again in the running for a league championship and ready for a deep run in the postseason 
tournament. Our ski team continues to be at the mercy of the weather, and has seen several contests postponed due to poor conditions on 
the mountains. Our merged boys swim team has faced tough competition this year, but our lone swimmer has qualified for Divisionals 
and hopes to record a qualifying time for the Sectional Tournament.

AED/CPR - In accordance with NYS Public High School Athletics Regulations all members of our coaching staff hold certifications in 
CPR/AED and First Aid. CPR/AED certification must be renewed every two years and First Aid certification must be renewed every 
three years. All training is done in-person, through approved agencies. Also, all members of our Physical Education and Health Educa-
tion staff hold certifications in CPR/AED and First Aid. Gina Carlone, a HS Health and Physical Education Teacher, is certified to teach 
the CPR/AED and First Aid courses required for coaches. The majority of the District’s custodial staff hold certifications in CPR/AED 
and First Aid with the remaining few getting certified by the end of the current school year.
 
There are two locations in the Bruno M. Ponterio Ridge Street School where portable AED units are mounted to the wall. They are lo-
cated outside the School Nurse’s office and outside the lower gym, near the Director of Technology’s office. There are two locations in 
Blind Brook MS/HS where portable AED units are mounted to the wall. They are located outside the School Nurse’s office and outside 
the Athletic Trainer’s office. The Blind Brook School District has eight more portable AED units that can be used for any other activities 
or athletic contests. During the fall and spring seasons, our Athletic Trainer will keep a portable AED unit on the golf cart as well. The 
Athletic Department regularly checks the units to make sure all parts are up-to-date.

Sportsmanship - When we are all positive role models of sportsmanship, we will be making the greatest contribution to the success of the 
Blind Brook athletic program and the success of our children. When your child chooses to participate in one of our athletic programs, 
they will have to commit themselves to certain responsibilities and obligations. Making such a commitment helps to nurture integrity, 
pride, loyalty and overall character. Our long-term goal is to have Blind Brook students carry these values with them throughout their 
lives.

The Blind Brook-Rye School District office of Interscholastic Athletics will be working with a consultant to help update and review the 
current Interscholastic Athletic Handbook. The Athletic Department hopes to have a final document for Board of Education approval at 
the end of the 2017-2018 school year, for implementation in the 2018-2019 school year. If you wish to be a part of any of the focus groups, 
please email the Director of Athletics, DJ Goldman (dgoldman@blindbrook.org), for more information.
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By Tracy Taylor & Lori Cutrone
Since last fall when the community authorized expen-
ditures associated with major construction work to 
Blind Brook Schools, the District’s architectural and 
construction management firms have been busy pre-
paring final designs and construction specifications. 
Once complete, all drawings and construction docu-
ments will be sent to the NYS Education Department 
where they will be reviewed and approved. On a pe-
riodic basis the District’s Facilities Committee will be 
provided updates and will offer guidance and advice as 
necessary. As of now, the project timeline is still intact 
with the expectation that NYSED will issue building 
permits in the spring of 2019 thus paving the way for 
construction to begin during the following summer at 
both campuses. 

At the Bruno M. Ponterio Ridge Street School where the majority of construction work will occur, we are looking forward to major 
changes and upgrades that are anticipated to be completed during the 2019-2020 construction period:

• Bus traffic at BMPRSS will be separated from automobile traffic with the creation of a bus circle.  This will allow our students, faculty, 
staff, and visitors to safely enter and exit our campus. The main entrance and main office will be relocated to the new addition, allowing 
for the creation of a larger and more secure area for visitors to enter our building. There will be a greater line of sight for our school mon-
itors and a separate space to attend to visitors. The main office will be larger and able to accommodate more traffic.

• The Cafetorium will allow us to have both a cafeteria and a full-size auditorium. It will have a full-size stage, a “green room” (for storage 
and a space to allow performers to get ready), and over 300 seats which will be foldable and retractable, allowing the seats to be pulled 
out or pushed in based on need. The flexibility of this space will be wonderful as it will allow us to hold performances before and after 
lunch periods without impacting other spaces in our school. (We currently have to move the P.E. classes around throughout the day in 
order to accommodate for performances. With this new space, we never have to do so!) We will have a separate entryway, loading area, 
and waiting area for people to gather before and after performances. 

• We will be relocating our art room, music room, and STEAM classroom to the center of the school, right outside of the newly created 
Bluebird Hallway. The art room, music room, and Makerspace will be known as the “STEAM Center”, which will be located in a central-
ized place in our school to allow students to engage in hands-on activities and experiences which inspire creativity, nurture problem-solv-
ers, and cultivate collaborative thinkers. Our library and computer lab will be relocated next to one another, side by side, to allow for 
flexible teaching spaces. Spaces will be sectioned off with glass walls, allowing for separation, yet providing an open feel and flexible work 
space. For students who would benefit from a quiet, cool-down room, we will have the ability to bring them to a newly constructed space 
with age-appropriate sensory materials, furniture, and flexible seating.

• We are really looking forward to taking advantage of our new outdoor learning 
space which will be conveniently located in the newly created interior courtyard 
of our school, allowing students of all grade levels easy access.  Our greenhouse 
and “Kindergarten” gardens will be moved there, as well as other grade level gar-
dens and a butterfly pavilion. We will also have ten newly constructed classrooms 
in a new wing, each with its own bathroom. All bathrooms in our school will be 
renovated! Various classrooms in our building will receive new cabinetry, lighting, 
ceiling tiles, additional storage, and new furniture.

At Blind Brook MS/HS we are looking forward to the construction of a new Fabri-
cation (Fab) Lab and the corridors connecting it to the HS Commons and the first 
floor of the Middle School.  Additionally, an existing storage room near the Fab Lab 
location will be converted into two classrooms that will be used in place of those 
outside in modular buildings (portables) located at the rear of the High School.

Blind Brook Construction Update
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STEAMing Along At Blind Brook
By Todd Richard

Predictions indicate an increasing need for future workers to be creative problem solvers with the ability to learn and use various tech-
nologies. The STEAM initiative at Blind Brook began several years ago as a conversation among a few teachers interested in creating an 
educational experience that would better prepare students for the 21st century workplace. Those conversations grew to include more 
teachers, parents, administrators, Board of Education members, community members and students and to become integrated into our 
district initiatives and long term planning.  
 
STEAM is an acronym for Science, Technology, Engineering, the Arts, and Mathematics, which are the fields where more jobs will be 
needed in the future. In relation to education, a simple definition of STEAM is a project and/or problem based learning approach with 
a focus on the engineering and design process. The engineering and design process is an organized method of approaching and solving 
problems, which can have tremendous benefit when coupled with an interdisciplinary approach to learning. The STEAM approach uti-
lizes skills that can be applied across the content areas and used as the “glue” that connects one discipline to another.

Although there is much work to do, the STEAM initiative has shifted our offerings and approach to learning through the addition of 
programs and classroom projects. Programs that have been added as a result of the STEAM initiative include a STEAM class in every 
elementary grade, MS Robotics Engineering, a revised MS Digital Media curriculum, HS Engineering, HS Honors Engineering, HS 
Honors Computer Science, and HS AP Computer Science.  Teachers in other classrooms are exploring projects that are based in STEAM 
concepts, including the STEAM Family Event in Grade 3, the Hour of Code in Grade 4, the Kandinski Project in grade 6 Art, Poetry in 
Motion in grade 7 ELA, 3@3 Podcast in Grade 7 General Music, the Trail Project in Grade 8 Earth Science, and various other projects at 
all levels. Additionally, a showcase event for middle school students called “Creaticon” was organized three years ago and we look forward 
to this year’s event. 
 

These additional programs and projects are certainly a benefit to 
all of our students and will be the foundation moving forward for 
an expansion of engaging and relevant learning opportunities. 
The future FabLab and Makerspace slated for the MS/HS and 
BMPRSS will be the cornerstone of our STEAM initiative, giving 
students opportunities to learn and utilize high tech equipment in 
a project-based learning environment.  The high tech spaces will 
be analogous to our current library, where students use the space 
to explore, research, and formulate ideas in a supportive learning 
environment.  
 
In order to maximize our ability to support a project-based learn-
ing environment, it is recognized that our current MS/HS sched-
ule of 40 minute periods may not be sufficient to provide the time 
necessary for students to become fully engaged.  To that end, an 
alternate schedule for the MS and HS is being developed that will 
increase class time and enhance the ability of students to receive 
extra help from teachers.  The MS/HS Alternate Schedule Com-
mittee has been meeting often this year with the goal of finding 
the best possible schedule for our students.  We look forward to 
finding consensus and moving forward with a schedule that can 

provide the time and resources necessary to support a richer learning experience for our students.
 
New York State has also recognized the need for STEAM-related instruction and has adopted revised NYS Science Learning Standards. 
These new standards include engineering and design performance expectations at every level and will be rolled out over the next few 
years.  We have already begun to unpack the new learning standards and feel our STEAM initiative will help support the needed shifts in 
science instruction. 
 
The STEAM initiative will continue to provide our students with experiences that will support their workplace readiness regardless of the 
profession they choose.  The ability to be creative, collaborative, and reflective in solving real world problems and completing complex 
projects will give our students the skills necessary for future success in any job. The shift of a school district towards this new paradigm 
will require the exact skills we are trying to instill in our students.  This will require us to not only “talk the talk” but to “walk the walk” 
when it comes to changing our educational focus.   



   BLIND BROOK BEACON                 5

Vape was named as Oxford Dictionaries’ word of the year in 2014 and since that time vaping’s popularity has increased exponentially. 
Vaping has particularly gained popularity among young people to the point that the Surgeon General reported that e-cigarette use (or va-
ping) among high school students increased “an astonishing 900 percent” from 2011 to 2015. Unfortunately, Blind Brook is not immune 
to this trend.
 
Vaping is defined as inhaling vapor produced by a vaporizer or electronic cigarette (e-cig) and can trace some of its origins as a supposed 
“safer” alternative to “traditional” cigarettes. However, research increasingly indicates that people trying to break their cigarette habit are 
far better off with nicotine gum or patches, and that vaping presents risks for youth and teens. 
 
The vapors that are inhaled in vaping are produced from a variety of materials including dried herbs, e-liquid or concentrates. Initially 
young people are often attracted to vaping because some of the vaping e-liquids or concentrates flavors are sweet – strawberry shortcake, 
limeade, cinnamon - but these “soft” flavors often contain nicotine and other chemicals. Some young people expand their use to vape very 
potent marijuana concentrates commonly referred to as wax, dab, shatter and oil. Vaping materials are not subjected to rigorous quality 
standards nor are they made by “certified” manufacturers. It is very difficult to know exactly what ingredients are included in vaping 
materials. In addition, the heat required for the vaporizing process can produce other chemicals such as formaldehyde and benzene all of 
which are absorbed by the smokers’ lungs.
 
Vaping devices come in many different styles and shapes ranging from the very popular JUUL, that looks like a USB drive, to a small 
rectangle box that looks like a flip phone, a lipstick, or an inhaler. The JUUL vaping device actually re-charges itself when plugged into a 
port on a laptop and has become so popular that the term JUULing has become slang for vaping. 

It can be very difficult to know if someone is vaping. Many devices are so small that they can be hidden in the palm of a hand; they often 
don’t give off smoke and depending on what material is being vaped, no odor or very slight order is detectable. Vaping devices and mate-
rials are widely available. They can easily be purchased over the internet. Amazon offers quite a few. They can also be purchased at local 
vape shops or gas stations.

Parents should be concerned about their children vaping for a number of reasons:

1. Many of the vaping materials turn nicotine into an inhalable vapor which can harm developing teenage brains and can create 
harmful aerosol for people around the user.

2. Nicotine causes inflammation in lung tissue and reduces the tissue’s ability to serve as a barrier to foreign substances.
3. E-cig users are five to fifteen times more likely to get formaldehyde-related cancer, compared to regular cigarette smokers.
4. Many vape devices contain Diacetyl which has been linked to a form of cancer referred to as “Popcorn Lung.”
5. “Vapers” can develop mouth sores and gum disease.
6. The Journal of Pediatrics (November 2016) found that young people who smoked flavored e-cigarettes were more at risk of 

taking up traditional smoking.

If anyone has questions about vaping or the devices mentioned in this article, please contact Monique Tricarico (mtricarico@blindbrook.
org) or Patricia Renz (prenz@blindbrook.org.)

JUULs, Vape Pens, E-cigarettes, Hookah Sticks:
Many names, many looks, many facts that parents need to know 

By Patricia Renz
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 By Colin Byrne
It is often stated that the traditional way of teaching students is not effective in giving students the skills that they need to succeed in to-
day’s world. Students are no longer required to be passive recipients of knowledge. They are expected to be the next generation of creators 
and innovators. In order to meet this need, schools are changing the way that instruction is provided. 
    
The Blind Brook School District recognized the need to change the way that learning happens in the District several years ago. Dis-
trict-wide goals regarding differentiation were adopted in the past. This year, the Board of Education adopted a goal promoting the 
development of project- and problem-based learning. Project-based learning focuses on having students engage in a project that encom-
passes several concepts in one or more disciplines. Problem-based learning revolves around students finding possible solutions to a big 
question. Both approaches create a more student-centered environment in which students are challenged to think creatively and work 
collaboratively to complete the task. Project- and problem-based learning give students a real-world context to learning. This approach 
creates a deeper and longer-lasting understanding of material. It also allows several concepts to be learned together, giving students more 
time to learn a greater amount of material.
 
The integration of innovative learning techniques is not new to Blind Brook. Many teachers have been creating hands-on learning ex-
periences for their students at all grade levels. Students at the Bruno M. Ponterio Ridge Street School have undertaken projects such as 
raising chicks and butterflies, caring for a garden as well as designing chairs and cars. Middle School students take part in passion projects 
and 20Time projects that let them explore areas of interest as well as learn specific content. In the High School, many teachers now use a 
“flipped classroom” approach that has students hearing the “lecture” at home and doing the “homework” in school. The creative learning 
experiences that teachers are integrating into their classrooms are many and varied.
 
In an effort to facilitate the transition to this new learning paradigm, the District will be setting up a teacher learning cohort this spring. 
This cohort of teachers will work closely with an expert on project- and problem-based learning from a company called Innovative 
Designs of Education (IDE). These teachers will support other teachers in their quest to integrate project- and problem-based learning. 
The move to project- and problem-based learning is just another step in the work of teachers and administrators to improve the already 
high quality education that students receive in Blind Brook schools. 

New Approach to Teaching Gives Students 
Life-Long Learning Skills

Board of Education Meeting - Health & Physical Education Update March 5
Varsity/JV Spring Sports Start March 5
HS Musical - Shrek March 8 - March 10
STEAM Committee Meeting March 8
PTA Meeting   March 12
Modified Sports Start  March 12 
Incoming Kindergarten Parent Meeting March 15
Supt. Conference Day (1/2 Day) March 16
Saturday 2018-2019 Budget Workshop March 17
Board of Education Meeting - Budget Discussion March 19
Incoming 6th Grade Parent Meeting March 21
Technology Planning Committee Meeting March 22
Incoming 8th Grade Parent Meeting March 28
Athletics Advisory Committee Meeting March 29
Spring Break    March 30 - April 6
Board of Education Meeting - Budget Discussion   April 9
PTA Meeting April 10
MS Parent-Teacher Institute  April 12
Board of Education Meeting - 2018-19 Budget & Project-Based Learning Update April 17
Technology Planning Committee Meeting   April 18
STEAM Committee Meeting April 19
BMPRSS Parent-Teacher Conferences (Early Dismissal)   April 19 & April 27
HS Junior Driving Night April 24
Incoming 7th Grade Parent Meeting  April 25
HS Instrumental Spring Concert April 26

Upcoming Events


